Response
Management







Phases of Response

Emergency Project
Callout

Assessment

Mobilisation

Operations

Demobilisation
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Four Essential Ingredients

@ Organisation
@ Responsibilities
@ Communications

@ Resources



Organisation
Structure: e.g. ICS

This group
comprises the major | Joint executive
players & command

responsible party External

llaison

The above four functional groups can be made up from
authorities, insurers, contractors, oil company personnel & others
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The Planning Cycle

- Strategic
Reporting & feedback
~— Command
- Field
06:00 hrs.  09:00 12:00 15:00 18:00

Field reports from Supervisors to Operations Manager
Assessment meeting

Feedback to Supervisors: forecast, objectives, priorities...
Tactical operations meeting
Planning meeting



Incident Action Plan

O Safety messages

@ Main objectives

@ Resources

@ Environmental considerations
@ Weather

@ Communications



Communications Plan

Command
Centre

Zone
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At sea operations
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Forward
command

post Shoreline operations



Summary

Outstanding questions
and close




